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The OMNI Programme 

Manufacturing Productivity Technology Centre  

1 

Strategies for  
Productivity Improvement 

 to Achieve Operational Excellence 
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Productivity Concepts 

Efficiency 
input 
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Doing the Right Things 

Effectiveness is the 

foundation of success 

Effectiveness 

RESOURCE + ACTIVITY   =    RESULTS 

Doing Things Right 

Efficiency is a minimum condition 

for survival after success achieved. 

PRODUCTIVITY 
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OMNI Approach 

The challenge for companies who 

want to achieve and sustain their 

competitive position and deliver 

extraordinary levels of distinctive 
value to selected customers (World 
Class Productivity), is therefore to 

adopt a 

 

Proactive, Holistic and 

Total Value Chain 

Approach 
(Strategic Methodology) 

 

Tools & Techniques 
all aligned to 

business strategies 
and objectives 

Horizontal Focus of the Company 
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5 stages  

OMNI  
Strategic 
Methodology 
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Strategy Action 
• Understand background 

information 

• Review current business 

competitive strategy and 

gaps 

• Determine business 

objectives 

Stage 1 

Determine 
DETERMINE  BUSINESS 

STRATEGY AND  

OBJECTIVES  

• Assign responsibilities 

and estimate budgets 

required 

• Establish duration and  

deliverables 

 

Stage 5 

Develop 
DEVELOP ACTION 

PLAN 

• Identify improvement areas 

• Identify activities, input 

resources, and outputs of 

improvement areas 

• Assess current productivity 

of  improvement areas 

Stage 3 
Improve 

IDENTIFY IMPROVEMENT 

AREAS  AND ASSESS 

PRODUCTIVITY 

• Understand organization 

structure 

• Check alignment between 

business objectives and 

departments 

• Identify current activity 

map 

Stage 2 

Identify 
IDENTIFY ACTIVITY 

LANDSCAPE 

• Generate initiatives 

• Assess productivity indexes 

of improvement areas 

• Prioritize initiatives 

 

Stage 4 

Prioritize 
GENERATE AND 

PRIORITIZE  INITIATIVES 

OMNI approach (OmniMethodologyTM ) 
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Source: The Discipline of Market Leaders (Treacy & Wiersema) 

Customer Intimacy 
the customer has turned over 

an entire process to you.  

You are creating the 

 best total solution 

 for the  

customer  

Operational  
Excellence 
you have your  
processes so 
under control  
that you deliver  
best total cost  
to your  
customers 

Performance Threshold 

Product Leadership you sell the best product on 

the market 

OMNI Toolbox  
Stage 1 

Determine 
DETERMINE  BUSINESS 

STRATEGY AND  

OBJECTIVES  
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Productivity 

Champions 

Leadership 

Team 

C/T=?

Acceptance 

Test

SO, Forecast

CyberOptics Asia Pacific 

Headquarters

(Singapore)

Customers

Consolidated SO

PO, Loading Plan Forecast (3mths)

Production Progress

Delivery Record

 

 

 

 Manufacturing Leadtime: ~ 1 week

~ 6 weeks

2 – 4 weeks

RM

FG

 

Regional Offices

By sea

By sea

Reps

PO

Suppliers

C/T=?

Electrical 

Panel sub-

Assembly

C/T=?

 Weldment 

Frame sub-

Assembly

C/T=?

Electrical 

Panel 

Assembly

C/T=?

Data 

Collection

C/T=?

Hi-POT 

Test

C/T=?

Computer 

set-up

C/T=?

Hardware 

Test

C/T=?

System 

Calibration
C/T=?

Burn In

C/T=?

Packaging

Production Control

Assembly

Testing

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Daily Production Schedule

C/T=?

Cable 

Routing

C/T=?

SIM 

Module 

Assembly

WIP

 

 

Process Level Functional Level Supply Chain 

SO, Forecast

Malaysia

(cables, 

conveyors, etc.)

Taiwan

(robots, etc.)

CyberOptics Asia Pacific 

Headquarters

(Singapore)

Manufacturing

(Singapore)

Customer A

Consolidated SO

PO, Loading Plan Forecast (3mths)

Production Progress

Delivery Record

 

 

 

 Total Leadtime: 4 – 6 weeks

 

 

~ 6 weeks

~1 week

2 – 4 weeks

RM WIP FG

 

Suppliers

Customers

Customer B

Customer C

Regional Office

(Asia)

Regional Office

Regional Office

(China)

Regional Office

(USA)

By sea
By sea

Rep A

Representative

Rep B

Rep C

Rep D
Regional Office

(Europe)

 

 

PO

PO

PO

PO

Singapore

(computers, etc.)

USA Corporate 

HQ (critical 

components)

OMNI Toolbox  Stage 2 

Identify 
IDENTIFY ACTIVITY 

LANDSCAPE 
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SO, Forecast

Malaysia

(cables, 

conveyors, etc.)

Taiwan

(robots, etc.)

CyberOptics Asia Pacific 

Headquarters

(Singapore)

Manufacturing

(Singapore)

Customer A

Consolidated SO

PO, Loading Plan Forecast (3mths)

Production Progress

Delivery Record

 

 

 

 Total Leadtime: 4 – 6 weeks

 

 

~ 6 weeks

~1 week

2 – 4 weeks

RM WIP FG

 

Suppliers

Customers

Customer B

Customer C

Regional Office

(Asia)

Regional Office

Regional Office

(China)

Regional Office

(USA)

By sea
By sea

Rep A

Representative

Rep B

Rep C

Rep D
Regional Office

(Europe)

 

 

PO

PO

PO

PO

Singapore

(computers, etc.)

USA Corporate 

HQ (critical 

components)

Hotspot 
Improvement Area 

Hotspot 
Improvement Area 

Hotspot 
Improvement Area 

Identify Activities, 
Input Resources  
and Outputs of 
Improvement Areas 

Assess Current 
Productivity  
of Improvement 
Areas 

OMNI  
Toolbox  

Stage 3 
Improve 

IDENTIFY IMPROVEMENT 

AREAS  AND ASSESS 

PRODUCTIVITY 
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Tools and 
Techniques 

 
 

OMNI Toolbox  
Stage 4 

Generate 
GENERATE AND 

PRIORITIZE  INITIATIVES 
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Roland 

Roland 

Jasmine 

Jasmine 

Amrik 

Amrik 

Material 
Ordering 
Process 

RM 
Allocation 
Process 

Manufact
uring 

Process 

Productivity Planning

Meeting (4 hour time 
limit)

Daily Standup Meeting 

(15 minutes)Productivity Review 

Meeting (4 hour time 
limit)

Productivity 

Retrospective (3 hour
time limit)

Cluster Meeting (as 

needed)

PLAN

DOSTUDY

ACT

1

2

4

3

3-week 

productivity cycle 

Productivity Planning

Meeting (4 hour time 
limit)

Daily Standup Meeting 

(15 minutes)Productivity Review 

Meeting (4 hour time 
limit)

Productivity 

Retrospective (3 hour
time limit)

Cluster Meeting (as 

needed)

PLAN

DOSTUDY

ACT

1

2

4

3

3-week 

productivity cycle 

Productivity Planning

Meeting (4 hour time 
limit)

Daily Standup Meeting 

(15 minutes)Productivity Review 

Meeting (4 hour time 
limit)

Productivity 

Retrospective (3 hour
time limit)

Cluster Meeting (as 

needed)

PLAN

DOSTUDY

ACT

1

2

4

3

3-week 

productivity cycle 

Week 1-3 Week 4-6 Week 7-9 

PDSA Cycle Discipline 

Productivity Room 

OMNI Toolbox  
Stage 5 

Develop 
DEVELOP ACTION 

PLAN 
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PRACTISE and IMPLEMENT –  

Project  & Mentoring On-Site  

with Company 

PRACTISE and IMPLEMENT –  

Project  & Mentoring On-Site  

with Company 

How we deliver OMNI Programme ? 

Understand Operations  
 

Learn  
with Knowledge 

Transfer 

Improve Operations  

Practise  
with On-Site mentoring 

and projects 

Develop Action Plan  

Implement  
with On-Site mentoring 

and projects 

SIMTech and WDA jointly developed this programme to improve productivity of companies 

by transfering knowledge and developing productivity champions to sustain productivity 

improvements and achieve operational excellence.  
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Thank you for your attention 
Any Questions? 

Thank You 


